MINUTES OF MEETING
5% April 2017

Attended by — Justice Vikramajit Sen and his office team

Col. Vinod Bisht (GMR) and his team

David Clarke (Tournament Manager) and his team
IPL Organizing Committee

Mr. Ajay Chaurasia and other employees from DDCA
Mr. Ashwin Krishnan

Minutes—

Mzr. David Clarke expressed severe displeasure with respect to the progress of
work. There were issues that were outstanding with respect to the toilets all
over the stadium that required extensive plumbing work. Mr. Chaurasia was
asked whether he could address the plumbing issues by the 10" of April by
when DDCA was required to handover the stadium to GMR. It was felt that
it was not possible with DDCA’s present human resources to complete the
task at hand. In these circumstances, DDCA was constrained to hire on a part

time basis more plumbers.

The security of the stadium was discussed in detail. Inquiry was also made as

to whether the DDMA had completed their task.

Mr. Ashwin Krishnan was introduced to all at the meeting, as he had been
appointed as Event Facilitator. It was decided that plans must be drawn with

respect to security and emergencies that may arise during the matches.



Expenditure on electricity was also discussed with GMR for the non-match

days and it was agreed that this aspect would need further discussion.

There were many obsolete items all over the stadium such as broken seats that
were a liability for DDCA and it was suggested by Mr. Chaurasia that they
could be auctioned. Accordingly, it was decided to put out a short notice and

get quotes for the same.

GMR and IMG were also informed that tenders had been floated for the civil
work that had to be undertaken and that DDCA was in the process of

awarding the tenders and that work would immediately begin.

The meeting closed with Justice Sen informing Mr. Chaurasia that he would

inspect the stadium in a few days to assess the progress made by DDCA.



